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Disclaimer

The content of this deliverable reflects only the author’s view. Neither the Research
Executive Agency (REA) nor the European Commission is responsible for any use that
may be made of the information it contains.

Copyright Notice

©2023 WildDrone Consortium Partners. All rights reserved. WildDrone is an MSCA
Doctoral Network funded by the European Union's Horizon Europe research and
innovation funding programme under the Marie Sktodowska-Curie grant agreement no.
101071224. For more information on the project, its partners, and contributors, please
see the WildDrone website (www.wilddrone.eu). You are permitted to copy and
distribute verbatim copies of this document, containing this copyright notice, but
modifying this document is not allowed. All contents are reserved by default and may not
be disclosed to third parties without the written consent of the WildDrone partners,
except as mandated by the REA contract, for reviewing and dissemination purposes. All
trademarks and other rights on third party products mentioned in this document are
acknowledged and owned by the respective holders. The information contained in this
document represents the views of WildDrone members as of the date they are published.
The WildDrone consortium does not guarantee that any information contained herein is
e-free, or up to date, nor makes warranties, express, implied, or statutory, by publishing
this document.

K *x WildDrone is an MSCA Doctoral Network funded by the European Union’s Horizon Europe
b research and innovation funding programme under the Marie Sktodowska-Curie grant agreement
s no. 101071224.

* % %



Technical References

Grant Agreement n°

101071224

Project Acronym

WildDrone

Project Title

Autonomous Drones for Nature Conservation Missions

Project Coordinator

Ulrik Pagh Schultz Lundquist, Professor
University of Southern Denmark
ups@mmmi.sdu.dk

Project Duration

January 2023 - December 2026

Deliverable No.

D5.1

Dissemination level*

Public

Work Package

WP5 - Dissemination, Exploitation and Communication

Task T5.1 - Set up website and social channels (Twitter,
Instagram, YouTube)

Lead beneficiary SDU

Contributing beneficiary/ies | N/A

Due date of deliverable 28/02/2023

Actual submission date 27/02/2023

0.1127/02/2023
Team

SDU Administrative

Minor edits and
ready for submission.

Ulrik P. S.
Schultz

suggestions,

K *x WildDrone is an MSCA Doctoral Network funded by the European Union’s Horizon Europe

* % %

o no. 101071224.

b research and innovation funding programme under the Marie Sktodowska-Curie grant agreement




* % %

Table of Contents

1. INTRODUCTION

2. WEBSITE
2.1, WORDPRESS AND LAYOUT ...utiiiiieiieie ettt ettt eete e e et e ettt e e et e e e eaae e e e etaeeeeetreeeeetaeeeeetreeeeearreeeeenes 7
2.2. STRUCTURE AND CONTENT ettt ettt et e e e e e e et e e e e e e e et ae e e e e e e e e e e e e e e e e e e e aeeeeeeeeeaeaeeeeeeeeeanaaas 7
2.2.7.  HOMEGPAGE ..ttt e 7
2.2.2. TRHE INEIWOIK. ..o e e 8
2.2.3. OFGaANISAtION ...t et 10
2. 2.4 ROCIUITIMENT ... oottt e et e e 10
2.2.5. INQWS QN BVENTS ... 10
2.2.6. PlaNNed CONTENT ..ottt ettt et et e et e 11
3. WEBSITE MAINTENANCE 12
4., GOOGLE ANALYTICS ...ccuceuceeccncceccecceccsccsccsccsccscssccscssesscssesses .12
5. CONCLUSION 13
6. APPENDIX: WEBSITE STRUCTURE. .......ccccccecceeceeceececcecceccscccccscccccscssccscsesne 14

K *x WildDrone is an MSCA Doctoral Network funded by the European Union’s Horizon Europe
b research and innovation funding programme under the Marie Sktodowska-Curie grant agreement

o no. 101071224.



Executive Summary

This report provides a general overview of the structure and content of the WildDrone
project website. At the time of writing, it reflects the website status and the planned
content and features to be developed during the project’s 4 years lifespan. Updates will
be made on a regular basis throughout the project period. Possible modifications and
improvements might be identified in the future to address any needs not identified at this
stage of the project. The website serves as a central point of contact to the project and
provides extensive information to the public and other stakeholders. When designing the
website particular attention has been made to constructing a site that is easy to navigate,
informative, and visually appealing. The current content has deliberately been drafted in
an accessible tone to make it accessible to many different segments. However, as the
project advances, the content of a more technical character will also be published on the
site (non-confidential deliverables).

Keywords: Communication, website, public awareness.
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1. Introduction

The WildDrone website is designed and maintained by SDU. The website was launched
in October 2022 and is one of several communication tools that will serve to promote and
raise awareness of the network. The website can be accessed at the URL:
https://wilddrone.eu.

The website was launched before the official project start (1 January 2023) in order to be
used as a platform for the recruitment process of the Doctoral Candidate positions. The
positions were announced on the website as well as on the website of the University of
Southern Denmark (www.sdu.dk) on 15 November 2022. It was deemed important to
make the website available to the public in the early recruitment stages to ensure
maximum visibility of the job announcements and to provide possible applicants with the
full PhD project descriptions.

K *x WildDrone is an MSCA Doctoral Network funded by the European Union’s Horizon Europe

b research and innovation funding programme under the Marie Sktodowska-Curie grant agreement
s no. 101071224.


https://wilddrone.eu/
http://www.sdu.dk/

2. Website

2.1.  WordPress and Layout

WildDrone has great potential for visual communication with ample opportunities for
photos and videos of natural landscapes, endangered wildlife, and cutting-edge
technology. With this in mind, we have sought to design a very visual website. We have
chosen to use the WordPress content management system for added flexibility, and have
chosen a web theme, which offers a wide range of possibilities for showcasing visual
elements such as photos and videos in a flexible and responsive manner. The theme also
works well with more text-heavy subpages.

The layout of the website is characterised by wide header photos provided by the
partners showing natural landscapes and/or the use of drone/computer vision
technology. The network’s logo is placed in the top left corner of each page, and next to
it visitors will find the main menu bar that provides access to the main content pages and
the subpages.

In the footer at the bottom of each page is the EU-logo accompanied by the funding
statement, a link to the newsletter subscription, and a link to the official contact email. The
contact mailbox is administered by the Coordinator and the SDU Administrative Team.
lcons with links to the network’s social media channels (Twitter, Instagram, and YouTube)
can be found at the top and bottom of every page.

2.2. Structure and Content

The fully envisioned structure of the WildDrone website is shown in the appendix (see p.
14). A significant part of the structure has already been published. However, certain parts
such as the ‘Output’ menu have yet to be published as content for this part has not yet
been generated. In the following sections, we will go over the main menu items and finish
off with an overview of the parts of the structure that will be published at a later stage.

2.2.1. Homepage

The homepage is the central welcome page and is intended to give visitors a quick
introduction to the network using visual elements, photos, and easily understandable
content as seen in the elements “Who Are We”, “We Work Across 3 Themes”, and “"Our
Missions”. The hard facts of the network (e.g., project duration, funding amount, etc.) are
presented in a visual tile module. The module "We Care About” highlights four core
values of the network: 1) Open science, 2) Security, 3) Ethics, and 4) Global Collaboration.

A central element on the home page is the overview of the 13 Doctoral Projects. This
overview is presented in the module “Our Doctoral Projects” where the projects are
divided into the 3 themes. Each doctoral project links to a subpage describing the
individual project in detail.

RS WildDrone is an MSCA Doctoral Network funded by the European Union’s Horizon Europe
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Stay Updated!

Name *

Your first name ‘

Email *

‘ Email ‘

By subscribing fo our newsletfer you accept to receive updates on WildDrone twice o
year. You can unsubscribe ot the bottom of each newsletrer.

Screenshot of the newsletter sign-up module.

As visitors move further down the home page, they will find the section “A Word from the
Coordinator”, the newsletter sign-up form “Stay Updated!” where they can subscribe to
the bi-annual newsletter (delivered by MailChimp), and a module showcasing the latest
news from the project.

From the homepage, visitors can choose between the following menu items: The
Network, Organisation, Recruitment, Output (not yet published), and News and Events.
These menu items are available in the top menu of the website and will lead the visitor to
more detailed and content-heavy subpages.

¥y © @ q

HOME THE NETWORK - ORGANISATION * RECRUITMENT - NEWS AND EVENTS

Screenshot of the menu bar.

2.2.2. The Network

‘The Network’ describes the core parts of the network such as the plans for the training
and the methodology behind the research. It also contains an overview of the large
consortium, where all the partners are introduced together with their organisational
logos.

x*x WildDrone is an MSCA Doctoral Network funded by the European Union’s Horizon Europe
b research and innovation funding programme under the Marie Sktodowska-Curie grant agreement
EAE no. 101071224.



HOME THE NETWORK ~ ORGANISATION - RECRUITMENT ~ NEWS AND EVENTS

THE NETWORK

TRAINING

METHODOLOGY

DOCTORAL PROJECTS THEME 1 DC1 — LIVESTOCK-WILDLIFE

INTERACTION

RESEARCH TEAM THEME 2
DC2 — MIGRATION ANALYSIS

COMNSORTIUM THEME 3

DC3 — PREDATOR-PREY
RESPONSE

DC4 — COASTAL MONITORING

DC8 — REAL-TIME CENSUS

Screenshot of the subpages under the Network menu.

The "Doctoral Projects" page introduces first the 3 themes and then in-depth descriptions
of the 13 doctoral candidate projects follow. Each theme and PhD project has been
illustrated to increase the visitors’ understanding of the research undertaken in the

network.
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Illustration of the DC projects under Theme 1.
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The research team is presented in three sections: 1) Supervisors, 2) Doctoral Candidates,
and 3) Other Scientific Personnel (the two last sections have yet to be published).

2.2.3. Organisation

‘Organisation’ describes the network’s organisational set-up, including the governance
structure, the seven work packages, and the daily project management.

HOME THE NETWORK ~ ORGANISATION ~ RECRUITMENT - NEWS AND EVENTS

'ORGANISATION

SCIENTIFIC LEADERSHIP

STEERING BOARD

SUPERVISORY BOARD

SECURITY ADVISORY BOARD

IMPLEMENTATION ADVISORY
BOARD

Screenshot of the subpages under the Organisation menu.

Visitors are introduced to the scientific leadership, the Management Team, and the
Administration Team (not yet published). Finally, there is an introduction to the four
boards, the different purposes they serve, and an overview of the board members (board
members of the two advisory boards have yet to be published).

2.2.4. Recruitment

The ‘Recruitment’ page was used for advertising the Doctoral Candidate positions. The
page will remain active until the recruitment phase is finalised.

2.2.5. News and Events

Project news and events will figure on the ‘News and Events’ page. Examples of content
range from new publications, project meetings, upcoming events, introduction to new
team members, etc. As previously mentioned, the three latest news items will also figure
on the bottom of the home page.

RS WildDrone is an MSCA Doctoral Network funded by the European Union’s Horizon Europe
b research and innovation funding programme under the Marie Sktodowska-Curie grant agreement
s no. 101071224.



11

NEWS AND EVENTS NEWS AND EVENTS
L
\

Kick-off Meeting Join the WildDrone Team! Kickoff Meeting in January 2023

Screenshot of the latest news items on the bottom of the homepage.

2.2.6. Planned Content

The website will continue to expand as the project progresses. The following parts are
still under construction:

i) Output

The menu "Output” will contain content directly produced by the network. Naturally, this
type of content has yet to be produced. The menu will have four subpages: 1) Scientific
publications, 2) Reports and documents (only non-confidential), 3) Articles (for popular
mainstream media outlets), and 4) Media (press releases, media coverage of the network
etc.).

i) Administration

This section will present SDU’s Administration Team.

iii) Boards

The composition of the advisory boards is not yet finalised. The supervisory and steering
boards will be described here in March 2023, and when finalised the advisory board
members will likewise be presented in this section under their respective boards.

iv) Doctoral Candidates

When the recruitment process is finalised, the hired doctoral candidates will be
presented in this section.

v) Other Scientific Personnel

Scientific personnel that do not serve as supervisors will be presented in this section.

vi) Collaborators

**x WildDrone is an MSCA Doctoral Network funded by the European Union’s Horizon Europe
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This section is intended for future collaborations with other projects or similar activities.
Students who might be in some way affiliated with the network or certain project activities
might also be listed in this section when considered meaningful.

3. Website Maintenance

The website will be updated regularly during the entire project period by SDU's
Administration Team in close cooperation with the partners and the doctoral candidates.
Website maintenance will continue for at least 6 months after the project ends to make
sure that results and outcomes generated at the very project end will also be included.

To ensure that the latest activities, changes to the team, general project progress, etc. will
be posted on the website, the Management Team will discuss news and input for the
website at their monthly meetings. In addition, each doctoral candidate will have
communication and dissemination tasks as part of their Personal Career Development
Plan.

4. Google Analytics

Google Analytics has been implemented on the website to provide us with insight into
who the site visitors are and what they do when they visit the website. The information
collected can help us understand more about our audience (e.g., demographics,
location, and device technology), whether they are new or returning visitors, and how
they arrive at the website and in that way help us asses what channels deliver the most
traffic.

Top 10 Countries

1. 00 ltaly 181
2. 2% United Kingdom 105
3. ™ Germany 98
4. = Denmark 88
5. = Netherlands 88

6. == United States 74

~
-
-

France 60
8. O Switzerland 57
9. = India 40

10. Turkey 39

N

Google Analytics table showing the top 10 countries that visitors came from in the last 30 days.

We will also be able to determine their behaviour on the website: What pages or posts
are most popular? How long do they stay on the website?

K *x WildDrone is an MSCA Doctoral Network funded by the European Union’s Horizon Europe
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All this information will serve to guide SDU’s Administration Team in their further
development of the website and provide them with insight into how to gain more visitors
and exposure.

5. Conclusion

In conclusion, the WildDrone website is an important communication tool for the
WildDrone network and served well as a platform for the recruitment process of the
Doctoral Candidate positions. Built with WordPress, the website has a layout that allows
for great visual communication and flexibility, and a structure that provides a great
overview of the network and its many research projects. The website will be regularly
updated by the SDU Administration Team, and Google Analytics is used to gain insights
into the audience and optimize the website. The importance of the website will
undoubtedly increase as the network matures and become an important platform for
distributing information about the network, its internal as well as external activities, and
the findings of the research projects.
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6. Appendix: Website Structure

Scientific Publications
Output Reports and Documents
Articles
Media
Scientific Leadership
Management Team
Organisation Administration
Steering Board
Supervisory Board
Boards Security Advisory Board

Implementation Advisory Board

Recruitment
Training

Methodology
DC1
DC2
Theme 1
DC3
DC 4
DC8
DC5
Doctoral Projects
DC6

Theme 2 DC7

The Network bC 13
DC 9

DC 10
DC 11

DC 12

Supervisors

Doctoral Candidates

Research Team
Other Scientific Personnel

Collaborators

Consortium
News and Events
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